Standard Operating Procedure (SOP)

Emergency Response and Shutdown Procedures for Equipment
Failures

This SOP details emergency response and shutdown procedures for equipment failures, including immediate
actions to safely stop malfunctioning machinery, protocols for alerting supervisors and maintenance teams, steps to
secure the work area, guidelines for assessing and documenting the failure, and measures to prevent further damage
or injury. The goal is to ensure employee safety, minimize equipment downtime, and maintain operational continuity
through effective and timely response strategies.

1. Purpose

To provide clear instructions for responding to equipment failures, enabling safe shutdown, protecting personnel, and
minimizing operational disruption.

2. Scope

This procedure applies to all employees operating or working near machinery and equipment in the facility.

3. Responsibilities

¢ Operators: Initiate emergency shutdown and report issues immediately.
e Supervisors: Oversee the response, coordinate with maintenance, and ensure documentation.
¢ Maintenance Team: Assess, repair, and document equipment failures.

4. Emergency Shutdown Procedure

1. If safe to do so, press the emergency stop button on affected equipment immediately upon
detecting failure or abnormal operation.

2. Evacuate the area if there is any risk of fire, electrical hazard, chemical leak, or other danger.

3. Disconnect the equipment from its power source if appropriate and safe.

4. Activate local alarms if present to alert nearby personnel.

5. Notification Protocol

1. Notify the immediate supervisor with details of the failure.

2. Contact the maintenance team or designated emergency contacts.

3. I[finjuries have occurred, contact emergency medical services as per site policy.

4. Report the incident according to company policy (verbal and written documentation).

6. Securing the Area

1. Isolate the affected equipment from all sources of energy (electrical, mechanical, hydraulic, etc.), following
lockout/tagout procedures.

2. Postwarning signs and barricade the area as needed to prevent unauthorized access.

3. Ensure equipment is not re-energized or operated until cleared by maintenance and safety personnel.

7. Assessment and Documentation

1. Inspect the equipment and immediate area for hazards before approach.

2. Record the cause, symptoms, and sequence of events leading to the failure.

3. Take photographs or collect data as instructed by the supervisor or maintenance lead.
4. Complete the incident or equipment failure report form as required.

8. Preventive Measures



-

Review the failure and response with the team to identify root causes.

2. Implement additional training, equipment upgrades, or maintenance procedures as necessary to prevent
recurrence.

3. Share lessons learned with relevant departments.

9. References

Lockout/Tagout Procedures
Emergency Contacts List
Incident Report Form
Company Safety Manual

10. Revision History

Date Revision Comments

2024-06-01 |11.0 Initial SOP release.
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