SOP Template: Communication Protocols with Law
Enforcement and First Responders

This SOP details the communication protocols with law enforcement and first responders, outlining the
procedures for establishing clear, timely, and effective communication during emergencies. It includes guidelines for
notification, information exchange, coordination of response efforts, incident reporting, and maintaining secure
communication channels to ensure safety and efficient collaboration between internal teams and external emergency
agencies.

1. Purpose

To establish standardized protocols for communicating with law enforcement and first responders, ensuring swift,
accurate, and secure information exchange during emergency situations.

2. Scope

This SOP applies to all staff, management, security personnel, and relevant stakeholders who may be involved in
emergency response or communication with external emergency agencies.

3. Definitions

* Law Enforcement: Local, state, or federal agencies responsible for enforcing laws and maintaining public
order.

¢ First Responders: Emergency personnel such as police, fire, medical, and hazardous material teams who
respond first to an incident.

¢ Internal Teams: Employees, security, and incident response staff within the organization.

4. Procedures

1. Immediate Notification
o Identify incidents that require law enforcement or first responder involvement.
o Contact appropriate agency via designated emergency numbers or radios.
o Notify internal management and security of initial contact.
2. Information Exchange
o Provide clear and concise information: nature of incident, location, number of people involved, and any
immediate threats.
o Document all information exchanged with external agencies.
o Limitinformation sharing to authorized personnel to maintain confidentiality.
3. Coordination of Response Efforts
o Assign a designated liaison to communicate directly with law enforcement/first responders.
o Facilitate access to incident site and provide necessary support/guidance.
o Coordinate evacuation, lockdown, or shelter-in-place procedures as per agency advice.
4. Incident Reporting
o Document the timeline of communication and actions taken.
o Retain copies of all reports and communication logs for post-incident review.
5. Maintaining Secure Communication Channels
o Use secure, organization-approved communication devices and platforms.
o Limit use of personal devices/personal social media for official communication.
o Regularly review and update contact lists for external agencies.

5. Responsibilities
¢ Incident Commander/Security Lead: Oversees communication and coordination with first responders.

¢ Assigned Liaisons: Serve as point of contact for external agencies.
» All Staff: Report incidents promptly and cooperate with protocols.

6. Training and Review

e Conduct regular training on communication procedures with emergency agencies.
¢ Review and update SOP annually or after major incidents.



7. References

e | ocal Emergency Management Plans
e National Incident Management System (NIMS)
¢ Organization-Specific Emergency Response Plans
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