SOP Template: Follow-up and Monitoring Student
Behavior Improvement

This SOP details the follow-up and monitoring student behavior improvement process, encompassing consistent
observation, data collection, behavior assessment, implementation of intervention strategies, communication with
stakeholders, and periodic review. The aim is to ensure sustained positive behavior changes, support students'
developmental needs, and enhance the overall learning environment through systematic evaluation and responsive
adjustments.

1. Purpose

To establish procedures for the ongoing follow-up and monitoring of student behavior improvement, ensuring effective,
data-driven support and interventions.

2. Scope

This SOP applies to all staff involved in student behavior management and intervention, including teachers, counselors,
and school administrators.

3. Responsibilities

Teachers: Monitor, document, and report student behavior; implement strategies and provide feedback.
Counselors: Analyze behavior data, facilitate interventions, and support communication with stakeholders.
Administrators: Oversee the process, review periodic reports, and provide resources or adjustments as
necessary.

Parents/Guardians: Collaborate and provide input and support for behavior improvement strategies.

4. Procedure

—_

. ldentify Target Behaviors
o Determine specific behaviors requiring improvement based on observations, referrals, or reports.

2. Data Collection & Documentation
o Use behavior tracking sheets or digital tools to consistently record observations.
o Document frequency, duration, and context of targeted behaviors.

3. Behavior Assessment
o Review gathered data to identify patterns, triggers, or progress.
o Meet as a team if needed to discuss findings.

4. Implement Intervention Strategies
o Apply strategies as per the intervention plan (e.g., positive reinforcement, structured routines).
o Ensure consistency and fidelity in implementation.

5. Monitor and Review
o Setregular intervals (weekly/bi-weekly/monthly) to review progress.
o Adjust strategies based on data and feedback.

6. Communicate with Stakeholders
o Share progress, concerns, and recommendations with students, families, and relevant staff.
o Encourage collaborative problem-solving and support.

7. Documentation and Reporting
o Maintain clear, confidential records of all observations, meetings, and interventions.
o Prepare and submit reports as required.

5. Periodic Review

¢ Evaluate overall effectiveness of interventions at predetermined intervals.
¢ Revise approaches and update intervention plans as needed.
e Celebrate and reinforce sustained positive behavior improvements.



6. Related Forms and Tools

Form/Tool Purpose
Behavior Tracking Sheet Daily/weekly recording of target behaviors and context.
Progress Review Template Periodic documentation of student progress.
Stakeholder Communication Log Record of communication with parents and staff.
Intervention Plan Form Document agreed-upon strategies and objectives.

7. Review and Update Cycle

This SOP should be reviewed annually or upon significant changes in school policies, interventions, or behavioral
expectations.

8. Approval

Approved by:
Date:
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