SOP Template: Guidelines for Patient Safety and
Containment of Incident Impact

This SOP provides comprehensive guidelines for patient safety and containment of incident impact, focusing on
effective risk assessment, prompt incident identification, immediate containment strategies, communication protocols,
and continuous monitoring. The objective is to ensure patient well-being by minimizing harm during medical incidents
and preventing the spread or escalation of adverse events within healthcare settings.

1. Purpose

To establish a standardized process that ensures the safety of patients and containment of incident impact within the
healthcare facility.

2. Scope

This SOP applies to all healthcare professionals, clinical and support staff involved in patient care and incident
management.

3. Definitions

Term Definition

Incident An unplanned event that may pose a risk to patient safety.

Containment Actions taken to limit the adverse impact of an incident.

Risk Assessment Systematic evaluation of potential risks to patient health and safety.
Adverse Event Anincident with a negative effect on patient health or facility operations.

4. Responsibilities

Healthcare Staff: Inmediately report any observed or suspected incidents.

Supervisors/Managers: Oversee the containment process and ensure adherence to SOP guidelines.
Patient Safety Officer: Lead incident investigations, implement containment measures, and monitor
effectiveness.

Communication Officer: Facilitate internal and external communications as required.

5. Procedure

5.1 Risk Assessment
e Conduct routine risk assessments in all patient care areas.
¢ |dentify vulnerabilities and implement preventive strategies.
e Document risks and mitigation efforts.

5.2 Incident Identification

e Establish clear criteria for incident recognition.
e Encourage prompt reporting by staff via standardized forms.

5.3 Imnmediate Containment
1. Secure the affected area and prevent further exposure or harm.
2. Provide necessary medical interventions to impacted patients.
3. Initiate isolation or control protocols as per the incident type (e.g., infection control measures, equipment

malfunction contingencies).

5.4 Communication Protocols



¢ Notify relevant personnel and department heads immediately.

¢ [f necessary, inform patients, families, and external authorities following privacy and data protection
guidelines.

e Document all communications for future reference.

5.5 Continuous Monitoring and Follow-Up
¢ Monitor patient status and the effectiveness of containment actions.

e Update procedures based onincident reviews and lessons learned.
e Report conclusions and improvement plans to management.

6. Documentation

¢ Maintain comprehensive records of incidents, containment measures, and communications.
e Use standardized forms and secure storage systems.

7. Training and Review

¢ Provide regular training on patient safety and incident containment for all staff.
e Review and update this SOP annually or after significant incidents.

8. References

e World Health Organization (WHO) &€* Patient Safety Guidelines
e | ocal policy documents
e Relevant legislation and standards
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