
Standard Operating Procedure (SOP): SEO
Implementation Checklist
This SOP provides a comprehensive SEO implementation checklist to optimize website visibility and improve search
engine rankings. It includes keyword research, on-page optimization, meta tag creation, content quality assessment, link
building strategies, technical SEO audits, mobile-friendliness testing, site speed enhancement, and performance tracking
using analytics tools. The goal is to systematically enhance the website's search engine performance and drive organic
traffic effectively.

1. Keyword Research
Identify primary and secondary keywords relevant to business goals.
Analyze competitor keywords and search intent.
Utilize keyword research tools (e.g., Google Keyword Planner, SEMrush, Ahrefs).
Map keywords to appropriate pages.
Prioritize keywords based on search volume and relevance.

2. On-Page Optimization
Optimize title tags with target keywords (â‰¤ 60 characters).
Write compelling meta descriptions for each page (â‰¤ 160 characters).
Use header tags (H1, H2, H3) to structure page content.
Incorporate keywords naturally into content.
Add descriptive alt text to images.
Create SEO-friendly URL structures.
Implement internal linking between related pages.

3. Meta Tag Creation
Ensure unique meta titles and descriptions for all pages.
Add relevant Open Graph and Twitter Card tags for improved social sharing.
Use schema markup for structured data where applicable.

4. Content Quality Assessment
Review content for uniqueness and relevance to target keywords.
Maintain high-quality, in-depth, and error-free copy.
Update outdated content and remove duplicate pages.
Enhance readability with bullet points, short paragraphs, and visual aids.
Include clear CTAs (calls-to-action) where appropriate.



5. Link Building Strategies
Develop a backlink acquisition plan (guest posting, outreach, PR, etc.).
Identify and disavow toxic or spammy links.
Monitor competitors' backlink profiles for opportunities.
Promote shareable, link-worthy content.
Leverage business listings and relevant local citations.

6. Technical SEO Audit
Crawl website with SEO tools (Screaming Frog, Sitebulb, etc.).
Check for crawl errors and fix broken links (404).
Submit XML sitemap to Google Search Console and Bing Webmaster Tools.
Create and optimize robots.txt file.
Resolve duplicate content and canonicalization issues.

7. Mobile-Friendliness Testing
Ensure responsive design for all devices and screen sizes.
Validate with Google Mobile-Friendly Test.
Check mobile usability errors in Google Search Console.
Optimize touch elements for mobile users.

8. Site Speed Enhancement
Compress and optimize images for fast loading.
Minify CSS, JavaScript, and HTML files.
Enable browser caching and leverage a CDN (Content Delivery Network).
Audit performance with Google PageSpeed Insights or GTmetrix.
Reduce server response time and remove unnecessary plugins.

9. Performance Tracking & Analytics
Set up and configure Google Analytics and Google Search Console.
Establish conversion goals and eCommerce tracking if needed.
Monitor keyword rankings regularly.
Track organic traffic, bounce rate, and engagement metrics.
Generate periodic SEO performance reports and adjust strategies as necessary.



10. Review & Continuous Improvement
Conduct regular SEO audits every quarter.
Stay updated with latest SEO trends & search algorithm changes.
Experiment with new strategies and document results.
Encourage feedback and collaboration across the team.
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