SOP: Definition of Process Improvement Goals and
Objectives

This SOP details the definition of process improvement goals and objectives, focusing on establishing clear,
measurable, and achievable targets to enhance operational efficiency, quality, and productivity. It guides the
identification of key performance indicators, alignment with organizational strategy, stakeholder involvement, and the
prioritization of improvement initiatives to drive continuous improvement and achieve desired business outcomes.

1. Purpose

To provide a standardized process for defining, documenting, and tracking process improvement goals and objectives
that foster operational excellence and support organizational strategy.

2. Scope

This SOP applies to all departments and teams engaged in process improvement initiatives within the organization.

3. Responsibilities

Process Owner: Leads the goal-setting process; ensures objectives align with strategy.
Team Members: Provide input, support improvement efforts, and monitor progress.
Management: Reviews and approves goals/objectives; allocates resources as needed.
Stakeholders: Are consulted for input and feedback during goal definition.

4. Procedure

1. ldentify Areas for Improvement
o Analyze existing processes to pinpoint inefficiencies, issues, or opportunities.
o Engage with stakeholders for insights and suggestions.

2. Define Process Improvement Goals
o Use the SMART criteria (Specific, Measurable, Achievable, Relevant, Time-bound).
o Ensure alignment with organizational mission, vision, and strategic priorities.

3. Establish Key Performance Indicators (KPIs)
o Determine quantitative/qualitative metrics to track progress.
o Assign responsible parties for data collection and reporting.

4. Engage Stakeholders
o Hold meetings or workshops to discuss proposed goals and incorporate feedback.

5. Prioritize Improvement Initiatives
o Rank goals based on impact, feasibility, and alignment with strategy.
o Document rationale for prioritization.

6. Monitor and Review

o Regularly assess progress toward objectives using established KPls.
o Adjust goals or strategies based on performance data and changing business needs.

5. Documentation

¢ Maintain records of defined goals, KPIs, and progress reports.
¢ Document changes and lessons learned for future reference.

6. Review and Continuous Improvement

Periodically review this SOP and update as necessary to incorporate feedback, lessons learned, and best practices.



7. References

¢ Organizational strategy documents
¢ Process improvement frameworks (e.g., Lean, Six Sigma)
¢ Relevant policies and procedures



	SOP: Definition of Process Improvement Goals and Objectives
	1. Purpose
	2. Scope
	3. Responsibilities
	4. Procedure
	5. Documentation
	6. Review and Continuous Improvement
	7. References


