SOP: Event Safety and Emergency Protocols

This SOP details event safety and emergency protocols, covering risk assessments, crowd management,
emergency evacuation plans, communication systems, medical and first aid arrangements, coordination with
emergency services, staff training and roles, security measures, and post-event incident reporting. The goal is to
ensure a safe environment for all attendees, staff, and participants by establishing clear procedures to prevent and
respond effectively to emergencies during events.

1. Risk Assessments

¢ Conduct a thorough risk assessment before the event, identifying potential hazards, threats, and
vulnerabilities.

e FEvaluate environmental, structural, and human-related risks.

¢ Update the assessment in response to changing circumstances or information.

2. Crowd Management

¢ Estimate expected attendance and monitor crowd density throughout the event.
¢ Implement queue management, entry/exit controls, and barriers as needed.
¢ Train staff in crowd control techniques and emergency crowd dispersal.

3. Emergency Evacuation Plans

¢ Develop and display clear evacuation routes and assembly points.

e Ensure exits are unobstructed, well-marked, and sufficient for the audience size.
¢ Assign staff specific evacuation roles and responsibilities.

e Conduct drills before the event where feasible.

4. Communication Systems

¢ Provide radios or reliable communication devices for all key staff and emergency roles.
e Test public address (PA) systems for crowd notifications and emergency announcements.
¢ Display emergency contact numbers prominently at the venue.

5. Medical and First Aid Arrangements

e Establish first aid stations staffed by qualified personnel.
¢ Ensure availability of first aid kits and automated external defibrillators (AEDs).
e Maintain a roster of on-site medical staff during event hours.

6. Coordination with Emergency Services

¢ Notify local police, fire, and ambulance services of the event in advance.
e Share detailed site maps and emergency plans with relevant agencies.
e Establish contact points for rapid coordination during an incident.

7. Staff Training and Roles

¢ Provide mandatory safety and emergency response training for all staff and volunteers.
e Assign clear roles and responsibilities, including emergency leads and marshals.
¢ Maintain an up-to-date contact and role list for all teams.

8. Security Measures

¢ Deploy security personnel at entrances, exits, and key areas.
¢ Implement bag checks and surveillance (CCTV) as appropriate.
¢ Follow protocols for dealing with lost persons, prohibited items, or suspicious activity.



9. Post-Event Incident Reporting

¢ Document all safety incidents, injuries, and emergency responses during the event.
e Conduct a debrief with staff and emergency services after the event.
¢ Update protocols and training based on lessons learned for continuous improvement.
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