Standard Operating Procedure (SOP): Training on
Administrative Systems, Software, and Tools

This SOP details the process for training on administrative systems, software, and tools, covering the introduction to
relevant platforms, step-by-step operational procedures, best practices for efficient usage, troubleshooting common
issues, and ongoing learning and support. The aim is to ensure all administrative staff are proficient and confident in
utilizing the technology to improve productivity and accuracy in administrative tasks.

1. Scope

This SOP applies to all administrative staff required to use any organizational systems, software, or digital tools to
perform job functions effectively.

2. Purpose

To provide documented, standardized training procedures ensuring consistent onboarding, ongoing training, and mastery
of administrative technology platforms.

3. Responsibilities

HR/Training Coordinator: Organize and schedule training sessions, ensure content is up to date.

Department Supervisors: Identify training needs, monitor staff competency, provide feedback.

Administrative Staff: Attend required trainings, practice safe and effective use of platforms, seek clarification as
needed.

IT Support: Assist with technical setup, troubleshooting, updates, and advanced queries.

4. Procedure

1. Introduction to Relevant Platforms
o Distribute a list of core systems and software tools (e.g., CRM, HRIS, scheduling software, communication
platforms).
o Provide brief overviews of each platform including purpose, access requirements, and user roles.

2. Access Provisioning
o Request and set up user accounts with appropriate role-based permissions.
o Verify successful login and access for each staff member.

3. Formal Training Sessions
o Schedule interactive training sessions (live or recorded) for each core tool.
o Deliver training covering basic navigation, main features, operational workflows, and compliance
requirements.
o Distribute user manuals or quick reference guides.

4. Hands-On Practice
o Assign sample tasks or simulations for staff to practice processes in a test environment.

5. Best Practices & Productivity Tips
o Share recommendations for efficient usage, keyboard shortcuts, security practices, and data management.

6. Troubleshooting & Support
o Provide instructions for resolving common system errors and issues.
o Direct staff to escalation procedures and [T/contact points if initial troubleshooting fails.

7. Assessment & Certification (if applicable)
o Administer assessments or checklists to verify understanding and competency.
o Issue certificates or record training completion status.

8. Ongoing Learning and Updates
o Schedule periodic refresher trainings and distribute updates when systems change.
o Encourage staff to suggest topics for further training.

5. Documentation and Records



¢ Maintain training attendance logs and completion records.
¢ Archive distributed materials (manuals, guides, presentation slides).
e Document feedback and continuous improvement actions.

6. Troubleshooting Common Issues

Issue Possible Cause Resolution Steps

Login failure Wrong credentials, locked Reset password or unlock account via IT support.
account

Software crash Outd_ated software, system Restart application, update or reinstall, contact IT if
conflict unresolved.

Slow Network issues, high system Check internet, close unused applications, notify IT if

performance load persistent.

Z’:rl;?;ljsmn Insufficient user rights Request role/access review from supervisor/IT.

7. Ongoing Support

e Provide access to helpdesk or ticketing system for technical issues.
¢ Maintain an internal knowledge base/FAQ for self-help.
e Schedule regular Q&A forums or &€ceoffice hoursa€ with trainers or IT support.

8. Review and Revision

This SOP should be reviewed annually or upon significant changes to administrative systems or operating procedures.
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