SOP Template: Multichannel Marketing Campaign
Execution

This SOP defines the process for multichannel marketing campaign execution, encompassing campaign planning,
content creation, channel selection, scheduling, audience targeting, performance monitoring, and optimization. It ensures
cohesive messaging and consistent brand presence across digital, social, email, and offline channels to maximize reach,
engagement, and return on investment.

1. Purpose

To provide a standardized process for planning, executing, and optimizing marketing campaigns across multiple
channels, ensuring consistent messaging and effective use of resources.

2. Scope

This SOP applies to all marketing team members involved in the execution of multichannel campaigns across digital (e.g.,
web, email, social media), offline (e.g., print, events), and other customer touchpoints.

3. Responsibilities

Role Responsibilities

Marketing Manager = Approves campaign strategy, oversees execution, ensures alignment with business objectives.
Campaign Lead Coordinates campaign planning and execution, manages timelines, and delegates tasks.
Content Creator Develops campaign messages, creatives, and assets tailored to each channel.

Channel Specialist = Implements campaigns on assigned channels, monitors performance, and reports on resduits.

Data Analyst Monitors KPls, analyzes campaign data, and provides optimization recommendations.

4. Procedure

1. Campaign Planning
o Define campaign objectives and KPls.
o Identify target audience segments.
o Set campaign budget and timeline.

2. Content Creation
o Develop messaging frameworks and creative assets tailored to each channel.
o Ensure all content aligns with brand guidelines.

3. Channel Selection & Mapping
o Evaluate and prioritize channels (e.g., email, social media, paid ads, print, events).
o Map content and offers to relevant channels based on audience preferences.

4. Scheduling & Coordination
o Create a unified campaign calendar integrating all channel activities.
o Coordinate with cross-functional teams for timely asset delivery and approval.

5. Audience Targeting & Deployment
o Set up targeting criteria in each channel's platform (e.g., list segmentation, ad targeting).
o Deploy campaign assets according to schedule.

6. Monitoring & Optimization
o Track real-time performance metrics across all channels.
o Analyze results against objectives and KPIs.
o Implement ongoing optimizations (A/B testing, creative tweaks, budget reallocation).



7. Reporting & Documentation
o Compile a post-campaign report summarizing results, insights, and lessons learned.
o Document best practices for future campaigns.

5. References

Brand Guidelines Document
Content Calendar Template
Audience Segmentation Framework
Channel-Specific Execution Guides

6. Change History

Version Date Description Author

1.0 2024-06-10 Initial SOP template created. Marketing Ops

This template can be customized to suit organizational processes and channel requirements.
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