SOP: Allocation and Mobilization of Emergency
Resources and Equipment

This SOP details the allocation and mobilization of emergency resources and equipment, covering procedures for
identifying required resources, prioritizing deployment, coordinating logistics, ensuring readiness and maintenance, and
monitoring usage during emergencies. lts purpose is to enable rapid, efficient, and organized response to critical incidents
by effectively managing emergency assets and support personnel.

1. Scope

This SOP applies to all staff and departments involved in emergency preparedness and response, including resource
management, logistics, and frontline teams.

2. Responsibilities

Role Responsibility

Emergency Resource Oversee allocation and mobilization, communicate with relevant teams, and ensure
Coordinator procedures are followed.

Logistics Team Physically mobilize resources, arrange transportation, and maintain inventory records.
Maintenance Team Ensure all resources and equipment are operational and ready for deployment.

All Employees Report resource needs and usage, adhere to deployment protocols.

3. Procedure

3.1 Identification of Required Resources
1. Assess the nature, scale, and location of the emergency.
2. Consult pre-established emergency resource lists and respond to specific needs.
3. Determine quantities and types of required assets and personnel.
3.2 Prioritization and Deployment
1. Prioritize resource allocation based on urgency, risk level, and potential impact.
2. Refer to tiered deployment guidelines and pre-determined regional priorities.
3. Communicate deployment plan with all stakeholders.
3.3 Coordination of Logistics
1. Arrange necessary transportation for equipment and personnel.
2. Coordinate with support services (e.g., security, communications).
3. Document all movements and maintain real-time inventory records.
3.4 Readiness and Maintenance
1. Perform pre-deployment checks and routine maintenance of all equipment.
2. Confirm all supplies meet operational and safety standards.
3. Update readiness status in resource management system.
3.5 Monitoring and Reporting
1. Monitor usage of resources during deployment and update inventory accordingly.

2. Report any deficiencies or losses immediately.
3. Prepare an after-action report summarizing resource utilization and lessons learned.

4. Documentation

e Resource Allocation Forms



Logistics and Transportation Logs
Maintenance and Readiness Checklists
Emergency Resource Inventory Database
After-Action Reports

5. Review and Update

This SOP shall be reviewed annually and after any major incident or drill to incorporate lessons learned and ensure ongoing
effectiveness.

6. References

e Company Emergency Response Plan
¢ Resource Management Policies
¢ Relevant Local and National Regulations
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