SOP Template: Identification and Definition of Bullying
Behaviors

This SOP provides a comprehensive framework for the identification and definition of bullying behaviors, detailing
various forms such as physical, verbal, social, and cyberbullying. It emphasizes recognizing signs and patterns of bullying,
differentiating between conflict and bullying, and establishing clear criteria to ensure consistent understanding and
reporting within the organization or community. The purpose is to create a safe and respectful environment by promoting
awareness, prevention, and early intervention strategies against bullying.

1. Purpose

To establish standardized practices for the identification and definition of bullying behaviors, promoting a safe and
respectful environment and facilitating early recognition and intervention.

2. Scope

This SOP applies to all members of the organization or community, including employees, students, volunteers, and
visitors, within all premises and during any related activities.

3. Definitions

¢ Bullying: Repeated aggressive behavior, intentional harm, or harassment, demonstrated verbally, physically,
socially, or digitally, where there is a real or perceived power imbalance.

¢ Conflict: A disagreement or argument in which both parties have equal power and are not intent on causing
harm, differing from bullying.

4. Types of Bullying Behaviors

¢ Physical Bullying: Hitting, kicking, pushing, tripping, spitting, or other forms of physical aggression or
intimidation.

¢ Verbal Bullying: Teasing, name-calling, insults, threats, derogatory remarks, or inappropriate jokes.

¢ Social/Relational Bullying: Spreading rumors, intentional exclusion, public humiliation, or damaging
someone's reputation.

¢ Cyberbullying: Harassment, threats, or humiliation conducted through digital means (social media, messaging
platforms, emails, etc.).

5. Signs and Patterns of Bullying

Unexplained injuries or physical complaints.

Sudden loss of friends or avoidance of social situations.
e Changes in behavior, mood, or academic/work performance.

Frequent absence or reluctance to attend specific locations or activities.

Being subjected to persistent teasing, isolation, or negative online interactions.

6. Criteria for Identification

¢ The behavior is repeated or has the potential to be repeated over time.
e There is anintent to harm, distress, or control another person.
¢ A real or perceived power imbalance exists (e.g., age, status, access to resources, physical strength).



7. Responsibilities
¢ Allmembers must be vigilant and report suspected bullying behaviors promptly.

e Supervisors, educators, and leaders should ensure consistent application of criteria, provide training, and
promote a culture of respect.

8. Procedures for Reporting and Intervention
e Clearly communicate reporting channels (e.g., designated staff, anonymous reporting systems).
e Document all reported incidents with specific details (who, what, when, where, how).

e Conduct thorough and confidential investigations.
¢ Implement appropriate consequences and support services for both victims and perpetrators.

9. Monitoring and Review

¢ Regularly review incidents and interventions to identify patterns and improve strategies.
e Conduct periodic training and awareness campaigns.

10. References

¢ Organization policies and codes of conduct
¢ Relevant legislation and guidelines on bullying and harassment
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