SOP: Communication Procedures with Students and
Faculty

This SOP details communication procedures with students and faculty, covering effective channels for information
dissemination, guidelines for email etiquette, scheduling and conducting meetings, handling inquiries and feedback,
maintaining confidentiality, and ensuring timely responses. The goal is to promote clear, respectful, and efficient
communication to support academic collaboration and foster a positive educational environment.

1. Purpose

To establish standardized procedures for communication with students and faculty that promote clarity, respect,
confidentiality, and promptness.

2. Scope

This SOP applies to all faculty, administrative staff, and students involved in academic communication at the institution.

3. Communication Channels

Channel Purpose Examples

Email Official correspondence, formal notifications, sharing Course updates, policy changes,
important documents meeting invites

LMS/Portal Class-wide announcements,

Information dissemination to large groups

Announcements schedules, deadlines

Office hours, project meetings,
academic advising

Meetings (in-

) Discussion, feedback, collaboration
person/virtual)

Phone/Instant

Messaging Urgent issues, quick clarifications Short queries, emergency situations

4. Email Etiquette Guidelines

¢ Use clear and descriptive subject lines.

e Address recipients respectfully (e.g., &€ceDear Professor Smitha€, &€ceHello Studentsa€).
¢ Be concise and to the point.

e Use professional language and proper grammar.

¢ Include relevant information and context.

¢ Avoid using all caps or informal abbreviations.

e Utilize signatures with your name and title/role.

¢ Respond to emails within 1-2 business days.

¢ Maintain confidentiality when discussing sensitive matters.

5. Scheduling and Conducting Meetings

¢ Use institutional calendar tools for scheduling.

Send meeting invitations with agenda and relevant materials in advance.

¢ Respect participants' time by starting and ending meetings punctually.

¢ Ensure meetings have a clear objective and follow a structured format.
Document key decisions and action items, distributing minutes as appropriate.



6. Handling Inquiries and Feedback

¢ Acknowledge receipt of inquiries within 1 business day.

¢ Provide a complete response within 2-3 business days, or communicate if additional time is required.
e Use constructive language when providing feedback.

¢ Refer unresolved or sensitive issues to the appropriate authority/department.

7. Confidentiality

¢ Do not share personal or academic information without consent.
e Store sensitive communication securely and restrict access as needed.
e Follow institutional policies and regulations regarding data privacy.

8. Timeliness and Responsiveness
e Respond to all forms of communication within standard institutional timeframes.

¢ [funable to provide animmediate response, acknowledge receipt and specify a timeframe for follow-up.
e Prioritize urgent matters appropriately.

9. Review and Updates

¢ This SOP will be reviewed annually and updated as needed to reflect changes in policy or technology.
¢ Feedback on the SOP can be submitted to the Academic Affairs office.

10. Contacts

¢ For questions or clarifications regarding this SOP, contact: Academic Affairs Office

(academicaffairs@institution.edu)


mailto:academicaffairs@institution.edu
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