SOP Template: Outbreak Investigation and Reporting
Procedures

This SOP details the outbreak investigation and reporting procedures, including steps for identifying and confirming
outbreaks, data collection and analysis, coordination with relevant health authorities, communication protocols, containment
strategies, documentation and reporting requirements, and follow-up actions to prevent further spread. The objective is to ensure
timely and accurate investigation, effective containment, and transparent reporting of disease outbreaks to protect public health
and safety.

1. Purpose

To outline standardized procedures for investigating, reporting, and responding to disease outbreaks in order to minimize
impact and ensure public safety.

2. Scope

This SOP applies to all staff involved in surveillance, investigation, response, and reporting of disease outbreaks within the
organization/jurisdiction.

3. Definitions

Term Definition

Outbreak An occurrence of more cases of a disease than expected in a particular area, group, or time period.
Case definition | A set of standard criteria for classifying whether an individual has a particular disease or health event.
Index case The first identified case in an outbreak.

Containment Measures taken to prevent further spread of the disease.

4. Responsibilities

e Outbreak Response Team: Coordinate all outbreak investigation and response activities.
e Surveillance Officers: Detect, record, and report potential outbreaks.

¢ Healthcare Providers: Notify relevant authorities of suspected outbreaks.

e Communication Officers: Manage notifications and public information.

5. Procedures

5.1 Identification and Confirmation of Outbreak

1. Monitor surveillance data for unusual disease patterns or clusters.

2. Develop a case definition and identify preliminary cases.

3. Verify diagnosis through laboratory and/or clinical investigations.

4. Confirm the outbreak by comparing current case numbers to baseline data.

5.2 Data Collection and Analysis

1. Collect detailed information (demographic, clinical, epidemiological) from cases.
2. Develop and update line lists and epidemic curves.
3. Analyze data to identify potential sources, modes of transmission, and risk factors.



5.3 Coordination and Communication

1. Notify relevant public health authorities and partners as per reporting requirements.
2. Activate the outbreak response team and assign roles and responsibilities.
3. Establish regular communication channels among stakeholders.

5.4 Containment and Control Measures

1. Implement appropriate containment strategies (isolation, quarantine, treatment, vaccination, etc.).
2. Promote infection prevention and control (IPC) measures in affected areas.
3. Conduct risk communication and health education for the public and at-risk populations.

5.5 Documentation and Reporting

1. Maintain accurate and up-to-date records of all cases, interventions, and outcomes.
2. Submit required notifications and reports to local, national, and international authorities as mandated.
3. Prepare summary reports and debriefings at the conclusion of the outbreak investigation.

5.6 Follow-up and Evaluation

1. Monitor for additional cases and assess the effectiveness of control measures.
2. Conduct follow-up visits, interviews, and environmental assessments as needed.
3. Review the response and update protocols as appropriate.

6. Documentation

All forms, records, and reports related to the outbreak investigation must be completed, securely stored, and made available for
audit and future reference.

7. References
e World Health Organization. Outbreak Investigation Guidelines

e | ocal and national public health regulations
e Standard case definitions and reporting formats

8. Revision and Review

This SOP should be reviewed and updated annually or following any major outbreak or as per regulatory guidelines.
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