
SOP: Communication of Special Patient Needs and
Risks
This SOP details the processes for the communication of special patient needs and risks, ensuring that all healthcare
providers are informed about unique patient requirements, potential hazards, and risk factors. It covers methods for accurate
documentation, timely information sharing among medical staff, patient and family communication protocols, confidentiality
considerations, and strategies to mitigate risks associated with patient care. The goal is to enhance patient safety and
improve care outcomes through effective and clear communication.

1. Purpose

To provide a systematic approach for identifying, documenting, and communicating special patient needs and risks in order
to promote safe, individualized, and effective patient care.

2. Scope

This SOP applies to all healthcare providers, including clinical and administrative staff, involved in direct or indirect patient
care.

3. Responsibilities

Healthcare Providers: Identify, document, and communicate patient needs/risks as per this SOP.
Supervisors/Managers: Ensure compliance and provide necessary training.
Medical Records Staff: Safeguard sensitive information and uphold privacy.

4. Process Details

4.1 Identification of Special Needs and Risks

Assess patients for specific physical, psychological, social, or environmental needs.
Identify risks such as allergies, infection control requirements, mobility limitations, communication challenges,
mental health issues, and other relevant concerns.

4.2 Documentation

Use designated areas in the patient's medical record or electronic health record (EHR) to record special needs and
risks.
Include date, time, staff identifier, and detailed description.
Update records promptly as patient conditions or requirements change.

4.3 Communication Among Healthcare Providers

Communicate special needs/risks at shift handovers, multidisciplinary meetings, and relevant care transitions.
Use standardized communication tools such as SBAR (Situation, Background, Assessment, Recommendation) or
handover checklists.
Flag critical risks for immediate attention in the EHR or physical chart.

4.4 Communication with Patient and Family

Inform patients and families about identified needs, risks, and strategies for mitigation.
Gain informed consent where required when implementing risk management interventions.



Provide opportunities for questions and feedback.

4.5 Confidentiality and Privacy

Share patient information only with authorized personnel on a need-to-know basis.
Comply with HIPAA (or applicable local regulations) for patient data protection.
Securely dispose of printed materials containing patient information as per facility policy.

4.6 Risk Mitigation Strategies

Implement tailored interventions such as allergy bands, fall prevention protocols, isolation signage, special diets,
communication aids, etc.
Document interventions and evaluate effectiveness regularly.

5. Training

Provide regular staff training on identification, reporting, documentation, and communication of special needs and
risks.
Evaluate staff competency periodically.

6. Auditing and Monitoring

Perform periodic audits of patient records for compliance with this SOP.
Review incident reports to identify gaps in communication.

7. Revision History

Version Date Changes Approved By

1.0 2024-06-15 Initial SOP release Quality Manager
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