SOP: Production Line Start-up and Shutdown
Procedures

This SOP details the production line start-up and shutdown procedures, covering step-by-step instructions to ensure
safe and efficient operation. It includes pre-start inspections, equipment checks, system initialization, verification of
operational parameters, orderly startup of machinery, and monitoring during production. For shutdown, it outlines proper
sequential stopping of equipment, securing of machinery, cleaning protocols, and safety checks to prevent hazards. The goal
is to maintain product quality, minimize downtime, and ensure the safety of personnel and equipment throughout production
line operations.

1. Purpose

To establish standard procedures for the safe and effective start-up and shutdown of the production line, ensuring operational
efficiency, consistent product quality, and personnel safety.

2. Scope

Applies to all production line operators and maintenance personnel responsible for the start-up and shutdown of the
production line.

3. Responsibilities

¢ Operators: Follow start-up and shutdown procedures as outlined.
e Supervisors: Ensure adherence to SOP, verify all steps are completed, report deviations.
¢ Maintenance Personnel: Address equipment issues, assist with inspections.

4. Materials and Equipment

¢ Personal Protective Equipment (PPE)
¢ Line start-up/shutdown checklist

¢ Cleaning materials

¢ Lockout/tagout devices (if required)

¢ Hand tools (if needed)

5. Definitions

Term Definition
PPE Personal Protective Equipment
Lockout/Tagout s::ge;:i?ﬁigxzfnfga ::ggrl)nrgr :;)Z ﬁ(\]/\lljci);r)pent is properly shut off and not started up again prior to the
Start-up The process of preparing and initiating equipment and systems for production operation
Shutdown The process of stopping, securing, and cleaning equipment and systems following production

6. Procedure

6.1 Start-up Procedure

1. Ensure all required PPE is properly worn.

2. Review the production schedule and confirm line readiness.

3. Conduct pre-start inspections:
o Visually inspect equipment for leaks, damages, or obstructions.
o Check safety guards, emergency stops, and warning devices.
o Verify availability of raw materials and packaging supplies.

4. Ensure the area around the production line is clean and free of hazards.



Check utilities (power, compressed air, water, etc.) are connected and operating.
Initialize the control system:
o Power up the main control panel.
o Confirm all system indicators show normal status.
Sequentially start auxiliary equipment (conveyors, feeders, etc.) as per manufacturer's instructions.
Start primary production machinery.
Check and verify operational parameters (temperature, speed, pressure, etc.) are within specified limits.
Monitor the production line for normal operation. Address any abnormal noises, vibrations, or alarms immediately.
Document all checks and actions on the start-up checklist.
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6.2 Shutdown Procedure

Notify team members of impending shutdown.
Stop production input and allow remaining product to clear the line.
Sequentially stop the primary production machinery as per manufacturer's instructions.
Stop all auxiliary equipment (conveyors, feeders, etc.).
Turn off the main control panel and disconnect utilities if necessary.
Perform lockout/tagout if maintenance or repair is required.
Clean equipment and surrounding area according to cleaning protocols.
Inspect and secure all machinery:

o Confirm moving parts have stopped.

o Ensure equipment is in a safe state for next use.
9. Complete shutdown checklist and report any issues to the supervisor.
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7. Documentation

Start-up and Shutdown Checklists
Daily Operator Logs

Maintenance Logs (if required)
Incident Reports (if any)

8. Safety Precautions

Always wear required PPE during all procedures.

Follow lockout/tagout procedures when performing maintenance.
Report hazards, malfunctions, or safety incidents immediately.

Keep work area clean and organized to prevent slips, trips, and falls.

9. Revision History

Version Date Description Prepared By Approved By

1.0 2024-06-15 Initial Release
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