SOP Template: Supervision and Student Behavior
Management Policies

This SOP defines the framework for supervision and student behavior management policies, encompassing
guidelines for monitoring student activities, establishing behavioral expectations, implementing effective disciplinary
actions, promoting positive behavior reinforcement, and ensuring a safe and conducive learning environment. The goal
is to foster student accountability, support their social and emotional development, and maintain orderly conduct within
educational settings.

1. Purpose

To outline standardized procedures for supervising students and managing behavior, aiming to promote a positive,
respectful, and safe environment that supports academic achievement and personal growth.

2. Scope

This SOP applies to all faculty, staff, and administrators overseeing students in all school-related settings and activities,
both within and outside of the classroom.

3. Responsibilities

Role Responsibilities
Staff/Teachers Monitor student behavior, enforce policies, report incidents, and provide interventions.

Support policy implementation, review incidents, apply disciplinary actions, and engage

Administrators parents/guardians as needed.

Comply with established behavioral expectations and participate in behavior improvement

Students o
initiatives.

Parents/Guardians | Support school expectations and collaborate in managing student behavior when necessary.

4. Procedures

4.1 Supervision of Students

Ensure adequate adult presence in classrooms, corridors, restrooms, and common areas at all times.

Maintain clear lines of sight and monitor for inappropriate or unsafe behavior.

Report and address suspicious or hazardous situations immediately.
e Supervise students during breaks, transitions, and school-sponsored events.

4.2 Establishment and Communication of Behavioral Expectations

¢ Develop and display a Code of Conduct in accessible locations.

¢ Provide behavior guidelines, rules, and consequences to students and guardians at the beginning of each
academic year.

¢ Integrate behavioral expectations into classroom routines and instruction.

¢ Model respectful and appropriate behavior as staff/adults.

4.3 Positive Behavior Reinforcement

¢ Recognize and reward positive behavior regularly through verbal praise, certificates, or token programs.



¢ Promote programs (e.g., PBIS, SEL) that support social and emotional development.
¢ Encourage peer recognition and self-reflection as part of classroom culture.

4.4 Disciplinary Actions and Interventions

Apply age-appropriate, consistent, and fair disciplinary measures as outlined in the school policy.
¢ Document infractions and interventions promptly in the student record system.

e Engage in restorative practices whenever possible to rebuild relationships and prevent recurrence.
¢ Involve parents/guardians for serious or repeated infractions.

4.5 Ensuring a Safe Environment

e Conduct regular safety drills and reviews of emergency procedures.

¢ |dentify and remove environmental hazards.

e Support students experiencing social, emotional, or behavioral challenges through counseling or referral to
specialist services.

5. Documentation & Reporting
1. Allincidents of misconduct must be recorded in the incident log or management system within 24 hours.

2. Maintaining confidentiality and privacy is required in all reporting and record-keeping.
3. Follow up with relevant interventions and restorative actions documented alongside the incident.

6. Review and Evaluation

¢ Review this SOP annually or as required in response to new legislation, best practices, or incident analyses.
¢ Gather feedback from staff, students, and families to inform revisions and improvements.

7. References

School Code of Conduct

Behavior Management Policy

Positive Behavioral Interventions and Supports (PBIS)
Relevant Local and State Regulations
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