SOP: Training, Monitoring, and Enforcement of
Hygiene Practices

This SOP details the training, monitoring, and enforcement of hygiene practices, encompassing comprehensive
employee education on hygiene standards, regular supervision and assessment of compliance, implementation of

corrective actions for non-compliance, and continuous improvement strategies. The goal is to ensure a clean and safe
environment by promoting consistent hygiene behaviors and adherence to established protocols throughout the facility.

Purpose

To establish clear procedures for maintaining high standards of personal and operational hygiene through structured
training, vigilant monitoring, and prompt enforcement within the facility.

Scope

This SOP applies to all employees, contractors, and visitors who enter operational areas of the facility.

Responsibilities
Role Responsibilities
Management Zr:;/;ciﬁersesources, approve training programs, review compliance reports, and enforce corrective

Supervisors | Conduct training, carry out monitoring activities, and report non-compliance.

Employees Follow hygiene standards, attend training, and report observed issues or potential risks.

Procedures

1. Training

¢ New hires must receive orientation on hygiene protocols before commencing work.
o All staff participate in refresher training sessions at least annually or when protocols are updated.
e Training materials will include:
o Hand hygiene techniques
o Personal protective equipment (PPE) usage
o Facility-specific hygiene standards
o Reporting procedures for hygiene risks or incidents
¢ Attendance and completion of training are documented for each employee.

2. Monitoring

¢ Routine audits and spot checks (>monthly or as needed) are conducted to assess adherence to hygiene
protocols.

¢ Checklists are used to ensure consistency in monitoring.

e Supervisors observe employee behaviors and hygiene practices during work hours.

¢ Non-conformities and areas for improvement are recorded and reported.

3. Enforcement

¢ Any deviation from hygiene protocols is addressed promptly.
¢ Progressive corrective actions are employed:

1. Verbal warning and re-training

2. Written warning

3. Further disciplinary action (suspension or termination, as per company policy)
¢ All enforcement actions are documented.



4. Continuous Improvement

¢ Feedback from audits and employee suggestions are used to update training and protocols.
¢ Review of incident and non-conformance data performed quarterly.
¢ Management commitment to review and improve the SOP yearly or as required.

Documentation

Training attendance records

Audit and monitoring checklists
Non-conformance and corrective action reports
Review and revision logs

References

e Company Hygiene Policy
¢ Applicable local, state, or federal hygiene regulations
¢ Industry best practice guidelines

Revision History

Date Version Description Approved By

2024-06-10 1.0 Initial SOP Issue Management Team
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