SOP: Transport and Safe Delivery of Supplies to Venue

This SOP details the transport and safe delivery of supplies to venue, covering the preparation and packaging of
items, secure loading and unloading practices, route planning and scheduling, vehicle maintenance and safety checks,
driver responsibilities and communication protocols, handling of fragile or hazardous materials, and procedures for
verifying receipt upon delivery. The goal is to ensure timely, efficient, and damage-free delivery of all supplies while
maintaining safety standards for personnel and equipment.

1. Purpose

To provide clear and consistent procedures for the secure, efficient, and safe transport and delivery of supplies to the
designated venue.

2. Scope

This SOP applies to all personnel involved in logistics, transport, delivery, and receipt of supplies for the event.

3. Responsibilities

Logistics Coordinator: Oversees all transport operations and ensures adherence to this SOP.
Drivers: Responsible for vehicle checks, safe driving, proper documentation, and communication.
Loading Crew: Responsible for safe and secure loading/unloading.

Recipient(s) at Venue: Verifies supply receipt and inspects delivery quality.

4. Procedure

1. Preparation and Packaging

o Inspect all supplies for integrity and completeness prior to packing.

o Package items securely according to their fragility and specific requirements.

o Label all packages clearly with contents, handling instructions, destination, and contact information.
2. Route Planning and Scheduling

o Select optimal route; consider traffic, road conditions, and potential hazards.

o Establish and communicate departure, transit, and estimated arrival times.
3. Vehicle Maintenance and Safety Checks

o Conduct pre-trip inspection of vehicle (fuel, tire pressure, brakes, lights, etc.).

o Ensure all necessary equipment (e.g., fire extinguisher, first aid kit) is present and functional.
4. Secure Loading and Unloading

o Load supplies in a manner that prevents shifting or damage during transit.

o Securing all items with straps, nets, or other fixings as needed.

o Unload supplies carefully at the venue, following proper lifting techniques and safety protocols.
5. Driver Responsibilities and Communication

o Carry necessary documentation (delivery notes, contact numbers, emergency procedures).

o Maintain communication with logistics coordinator and venue contact throughout transit.

o Report any incidents, delays, or issues immediately.
6. Handling Fragile or Hazardous Materials

o Follow all legal and internal guidelines for the transport of hazardous materials.

o Clearly label and separate fragile/hazardous items from other supplies.
7. Verification of Delivery and Receipt

o Upon arrival, present delivery notes to the recipient at the venue.

o Recipient inspects items for quantity and condition; discrepancies must be noted immediately.

o Both parties sign off on the completed delivery documentation.

5. Documentation

Packing lists

Vehicle inspection checklists

Delivery notes/receipts (signed)
Incident/accident reports (if applicable)

6. Safety and Compliance



e Adhere to all relevant local and national transport regulations.
e Use personal protective equipment (PPE) as required for loading/unloading and hazardous materials.
e Report safety incidents or near misses to the logistics coordinator immediately.

7. Review and Updates

This SOP should be reviewed annually and after any major incident, or as required to ensure continued effectiveness and
compliance.
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