SOP Template: Behavior Intervention Planning and
Documentation

This SOP details the process of behavior intervention planning and documentation, focusing on the development,
implementation, and monitoring of strategies to address challenging behaviors. It includes assessment procedures,
individualized intervention plan creation, goal setting, data collection methods, progress evaluation, and documentation
standards. The purpose is to ensure consistent, effective, and ethical management of behavior interventions to support
positive outcomes for individuals.

1. Purpose

To provide standardized procedures for the assessment, planning, implementation, monitoring, and documentation of
behavior interventions, ensuring quality and ethical practices.

2. Scope

This SOP applies to all personnel involved in behavior intervention planning, implementation, and documentation for
individuals receiving behavior support services.

3. Definitions

¢ Behavior Intervention Plan (BIP): A structured document outlining strategies to address specific
challenging behaviors.

¢ Functional Behavior Assessment (FBA): A systematic process to identify the function(s) of challenging
behavior.

¢ Data Collection: Systematic gathering of information to monitor behavioral progress and intervention
efficacy.

4. Responsibilities

¢ Behavior Analysts/Practitioners: Conduct assessments, develop and monitor BIPs, train implementers,
and ensure documentation standards.

¢ Direct Care Staff: Implement intervention plans and accurately collect and report behavioral data.

e Supervisors: Oversee process adherence and provide feedback.

5. Procedures

1. Assessment
o Conduct a Functional Behavior Assessment (FBA).
o Gather data via direct observations, interviews, rating scales, and review of records.
o Summarize assessment findings to inform plan development.
2. Development of Behavior Intervention Plan
o Develop individualized goals based on assessment data.
o Design targeted interventions using evidence-based strategies.
o Include proactive, teaching, and reactive procedures.
o Specify roles, responsibilities, and training requirements for staff.
3. Goal Setting
o Define measurable, achievable, and time-bound behavioral goals.
o Ensure goals align with individual strengths and needs.
4. Implementation
o Communicate and train all stakeholders on BIP procedures.
o Implement interventions with fidelity.
5. Data Collection
o Establish clear procedures for recording data (frequency, duration, intensity).
o Use standardized data sheets or digital systems.
6. Progress Monitoring & Evaluation
o Review collected data regularly.
o Evaluate effectiveness of interventions and make necessary modifications.
o Hold team meetings for plan review.
7. Documentation
o Maintain comprehensive records of assessments, plans, data, and revisions.
o Document all procedural changes and stakeholder communications.
o Store documentation securely and in compliance with confidentiality policies and legal requirements.



6. Documentation Standards

Document Type
Functional Behavior Assessment
Behavior Intervention Plan
Data Collection Records
Progress Reports/Reviews

Training Records

7. Review and Revision

Responsible Party

Behavior Analyst
Behavior Analyst
Direct Care Staff
Behavior Analyst

Supervisors

Retention Period
5 years post-service
5 years post-service
5 years post-service
5 years post-service

5 years post-service

¢ This SOP will be reviewed annually or as regulations/organizational practices change.

¢ Revisions will be approved by the designated supervisor/clinical director.

8. References

¢ Relevant laws and ethical guidelines (e.g., BACB, HIPAA, FERPA as applicable)

¢ Organizational policy manuals



	SOP Template: Behavior Intervention Planning and Documentation
	1. Purpose
	2. Scope
	3. Definitions
	4. Responsibilities
	5. Procedures
	6. Documentation Standards
	7. Review and Revision
	8. References


