SOP: Guidelines for Prioritizing Treatment and
Resource Allocation

This SOP provides comprehensive guidelines for prioritizing treatment and resource allocation by establishing
clear criteria for assessing patient needs, optimizing resource utilization, ensuring equitable access to care, and
improving overall healthcare outcomes. It includes methods for triage, decision-making frameworks for resource
distribution, strategies for managing limited supplies, and protocols to maintain ethical standards in healthcare delivery
under varying levels of demand and emergency situations.

1. Purpose

To provide standardized procedures for the equitable and efficient prioritization of treatment and allocation of healthcare
resources during routine and emergency situations.

2. Scope

This SOP applies to all healthcare professionals, administrators, and support staff involved in the treatment, resource
management, and care allocation within the healthcare facility.

3. Responsibility

Clinical staff: Assess patients and follow triage protocols.

Resource managers: Monitor inventory and distribute resources as per guidelines.
Ethics committee: Provide oversight and review complex cases.

Administrative personnel: Communicate decisions and maintain documentation.

4. Definitions

¢ Triage: The process of prioritizing patient care based on urgency of need and available resources.

¢ Resource Allocation: The distribution of limited medical supplies, personnel, and equipment according to
established criteria.

¢ Equity: Fair access and treatment, without discrimination.

5. Triage Protocol

1. Use evidence-based triage tools (e.g., START, ESI) to assess and categorize patients.
2. Assign treatment priorities:
o Immediate: Life-threatening conditions requiring urgent care.
o Delayed: Serious but notimmediately life-threatening; care can be temporarily postponed.
o Minimal: Minor injuries or conditions; ambulatory care sufficient.
o Expectant: Survival unlikely given current resources; provide comfort measures.
3. Reassess and adjust priority status as patient conditions or resource availability change.

6. Criteria for Resource Allocation

Criteria Description
Medical Urgency Patients with greatest need and potential benefit receive priority.

Likelihood of Benefit | Assess prognosis and expected outcomes, using clinical guidelines.

Resource Intensity Consider the amount and type of resources required for each patient.
Duration of Need Shorter-term interventions that free resources faster may get higher priority.
Equity & Non- Ensure resources are allocated fairly, without bias due to age, ethnicity, gender, disability, or

discrimination socioeconomic status.



7. Resource Distribution Framework

Maintain up-to-date inventory of all critical supplies and equipment.

Document all allocation decisions in accordance with ethical standards.

Monitor consumption rates and predict future needs based on trends and emergencies.
Implement rotation and replenishment systems to prevent shortages and stock-outs.
Engage the ethics committee for gray-area or complex cases.
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8. Management of Limited Supplies

Use alternatives or substitutions where safe and effective.

Restrict use of non-essential items when shortages are anticipated.

Ensure transparency and communication with staff and patients regarding shortages and allocation decisions.
Coordinate with external agencies and suppliers for urgent resupply during crises.

9. Ethical Considerations

Base decisions on best available evidence and established protocols.

Ensure processes are transparent and subject to audit and review.

Provide psychosocial support for staff involved in difficult triage/ allocation situations.
Uphold patient dignity and human rights at all times.

10. Documentation and Review

¢ Record all key triage and allocation decisions in the designated system.
¢ Conduct periodic audits to ensure compliance and identify areas for improvement.
e Update SOP in response to new evidence, technologies, or regulatory changes.

11. References

¢ World Health Organization. Ethics and COVID-19: resource allocation and priority-setting.
¢ American College of Emergency Physicians. Emergency Triage.
¢ Institutional Policies and National Guidelines.

12. Appendices

¢ Triage tools and flowcharts
e Sample resource inventory template
e Contact list for emergency suppliers and ethics committee members
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