Standard Operating Procedure (SOP): Patrol Route
Scheduling and Execution

This SOP defines the procedures for patrol route scheduling and execution, detailing the planning, assignment, and
monitoring of patrol routes to ensure comprehensive coverage and security. It includes guidelines for route optimization,
timing and frequency of patrols, use of tracking and communication tools, handling of irregularities and incidents, and
reporting protocols. The objective is to maintain consistent and effective surveillance to prevent unauthorized activities,
ensure safety, and respond promptly to any security threats.

1. Purpose

To establish standardized procedures for efficiently scheduling, assigning, and executing patrol routes for security personnel.

2. Scope

Applicable to all security staff involved in patrolling duties, supervisors, and dispatchers.

3. Responsibilities

Role Responsibility
Patrol Supervisor | Oversee scheduling and assignment, monitor execution, review reports, investigate incidents.
Dispatcher Assist in route scheduling; maintain communication with patrol units.

Patrol Officer Execute assigned routes, report irregularities, document patrol activities.

4. Procedure

1. Route Planning and Scheduling
o Assess facility layout, security needs, and risk areas to define patrol zones.
o Use route optimization tools and input from prior reports to plan efficient patrol paths.
o Schedule patrols to ensure: //each zone receives adequate coverage; alternate routes periodically to
maintain unpredictability.
o Assign patrols with consideration for staff availability, qualifications, and prior incidents.
. Patrol Execution
o Patrol officers check in at the start of shift and before starting patrol using designated communication
devices.
o Follow the assigned route as scheduled; maintain alertness and observance throughout.
o Utilize tracking devices or mobile applications to record patrol progress and checkpoints.
o Maintain communication with dispatcher at required intervals and in case of irregularities.
3. Use of Tools and Technology
o Carry fully charged radios or mobile devices for communication at all times.
o Ensure familiarity with GPS tracking, route logging, and incident reporting applications.
o Report any equipment malfunctions immediately.
. Incident and Irregularity Response
o Immediately report and document any unauthorized activity, safety hazard, or suspicious behavior to the
supervisor and dispatcher.
o Follow the organization's escalation protocol for emergencies or security breaches.
o Preserve incident scene if applicable until relieved by authorized personnel.
5. Reporting and Documentation
o Complete patrol logs, noting time, route, incidents, and observations clearly and accurately.
o Submit daily reports to the supervisor at the end of each shift.
o Participate in debriefings as required.
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5. Review and Continuous Improvement

e Supervisors regularly review patrol logs and incident reports to identify patterns and improve patrol strategies.
¢ Solicit feedback from patrol officers to enhance route planning and address operational challenges.
e Update the SOP and training programs as needed to incorporate lessons learned and new technology.

6. References



e Company Security Policy Manual
¢ Incident Response SOP
e Patrol Equipment Usage Guidelines

7. Revision History

Date Version Description Author

2024-06 1.0 Initial release Security Manager
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