
SOP Template: Process for Explaining Procedures,
Risks, and Benefits to Patients
This SOP details the process for explaining procedures, risks, and benefits to patients, ensuring clear and
comprehensive communication. It includes guidelines for presenting medical procedures, discussing potential risks and
side effects, outlining expected benefits, and verifying patient understanding. The goal is to facilitate informed consent,
enhance patient trust, and promote shared decision-making between healthcare providers and patients.

1. Purpose

To establish a standardized protocol for healthcare professionals to follow when explaining medical procedures,
associated risks and benefits, and ensuring patient understanding prior to obtaining informed consent.

2. Scope

This SOP applies to all healthcare providers involved in performing and explaining medical procedures to patients within
the facility.

3. Responsibilities

Healthcare Providers: Present accurate and comprehensive information to patients.
Nursing Staff: Support communication and ensure patients have access to additional resources.
Patients: Participate actively in discussions and ask questions to clarify doubts.

4. Procedure

1. Prepare for Discussion
Review patient history and procedure details.
Gather informational materials and consent forms.

2. Initiate Conversation
Introduce yourself and explain your role.
Describe the purpose and steps of the medical procedure in clear, non-technical language.

3. Explain Risks and Side Effects
Discuss possible risks and complications, including their likelihood and severity.
Provide examples or statistics as appropriate to facilitate understanding.

4. Outline Expected Benefits
Clearly state the intended benefits and potential outcomes.
Discuss alternative treatment options, if available.

5. Verify Patient Understanding
Encourage questions and address any concerns.
Ask the patient to summarize their understanding (teach-back method).

6. Obtain Informed Consent
Ensure the patient signs the consent form after confirming understanding.
Document the discussion in the patient's medical record.



5. Documentation

Record all relevant details of the explanation, patient questions, and consent in the electronic medical record (EMR).

6. References

Institutional Informed Consent Policy
Ethical Guidelines for Patient Communication
Relevant Local and National Regulations
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