Standard Operating Procedure (SOP): Quality
Assurance and Testing Standards

1. Purpose

This SOP defines quality assurance and testing standards to ensure products meet specified requirements and
customer expectations. It covers procedures for systematic quality checks, testing methods, documentation practices,
defect identification and resolution, and continuous improvement protocols. The objective is to maintain product
consistency, enhance reliability, and uphold compliance with industry regulations through rigorous quality control
processes.

2. Scope

This SOP applies to all personnel involved in product design, development, production, and testing, as well as quality
assurance teams responsible for monitoring and maintaining product standards.

3. Responsibilities

¢ Quality Assurance Team: Oversees implementation of QA processes, performs regular checks, maintains
documentation, and initiates corrective actions.

¢ Production Staff: Adhere to defined quality requirements and report anomalies.

¢ Testing Personnel: Conduct systematic testing according to approved methods and document all resullts.

¢ Management: Ensure provision of resources, training, and continual improvement initiatives.

4. Procedure

[N

. Quality Planning
o Define measurable quality standards for each product.
o Communicate standards to all relevant teams.
2. Systematic Quality Checks
o Conduct inspections at predefined stages of production.
o Utilize checklists and standardized forms.
3. Testing Methods
o Use validated and documented testing procedures (functional, performance, safety, etc.).
o Calibrate and maintain testing equipment regularly.
4. Documentation Practices
o Record all test results and inspection findings using designated formats.
o Retain documentation as per record retention policies.
5. Defect Identification & Resolution
o Log defects in a defect tracking system with complete details.
o Conduct root cause analysis and implement corrective actions.
6. Continuous Improvement
o Regularly review QA data to identify trends and opportunities for improvement.
o Implement improvement actions and monitor their effectiveness.

5. Documentation & Records

Inspection checklists

Test reports

Calibration records

Defect logs

Corrective/preventive action reports

6. References

¢ ISO 9001: Quality Management Systems Requirements
¢ Industry-specific standards and internal quality manuals



7. Revision History

Revision Date
1.0 2024-06-18
8. Approval
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