SOP: Patrol and Surveillance Scheduling Procedures

This SOP details the patrol and surveillance scheduling procedures, focusing on the systematic planning,
coordination, and execution of patrol duties to ensure consistent monitoring and security. It includes guidelines for creating
patrol schedules, assigning personnel, defining patrol routes and frequencies, utilizing surveillance technologies, reporting
protocols, and adapting schedules based on risk assessments. The objective is to optimize security operations, enhance
situational awareness, and promptly detect and respond to incidents or irregularities.

1. Purpose

To establish standardized procedures for planning, scheduling, and executing patrol and surveillance in order to maximize
security operations and ensure effective incident detection and response.

2. Scope

This SOP applies to all security personnel responsible for patrol and surveillance operations within the facility.

3. Responsibilities

o Security Supervisor: Oversees schedule creation, personnel assignments, and route planning; ensures SOP
adherence.

¢ Security Personnel: Execute patrol and surveillance duties as per assigned schedules and report incidents in line
with protocol.

¢ Control Center: Monitors surveillance feeds, maintains logs, and coordinates response to reported issues.

4. Patrol Scheduling Procedure

1. Risk Assessment
o Conduct regular assessments to identify areas requiring focused patrols or increased surveillance.
2. Schedule Creation
o Draft weekly/monthly patrol schedules, ensuring full coverage and overlap during high-risk periods.
o Use scheduling software or templates where applicable.
3. Personnel Assignment
o Allocate patrols based on personnel qualifications, availability, and familiarity with zones.
4. Patrol Route Definition
o Map out routes specifying start and end points, checkpoints, and expected timeframes.
o Vary routes and times to avoid predictability.
. Patrol Frequency
o Setfrequency based on zone risk rating (e.g., high-risk: every hour; low-risk: every 3 hours).
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5. Surveillance Technology Utilization

¢ Integrate CCTV and other monitoring solutions into the patrol plan.
¢ Assign personnel to monitor feeds and conduct virtual patrol sweeps at scheduled intervals.
¢ Log surveillance activities and anomalies for later review.

6. Reporting and Communication Protocols

e Use standardized forms or digital platforms for documenting patrols and incidents.
¢ Immediate escalation and reporting of incidents to the Security Supervisor and Control Center.
¢ Submit shift-end reports summarizing patrol coverage, findings, and recommendations.

7. Schedule Adaptation & Continuous Improvement

¢ Review patrol logs, incident trends, and feedback to adjust schedules and routes as needed.
¢ Update risk assessment regularly to reflect changing conditions.
¢ Incorporate lessons learned from drills, incidents, and debriefings.



8. Patrol Schedule Template Example

Time Patrol Officer Route Checkpoints
06:00 &€ 08:00 | Officer A North Perimeter Gate 1, Storage, Parking
08:00 4€“ 10:00 | OfficerB Building Interiors | Main Lobby, Floors 1a4€"3
10:00 &€ 12:00 | OfficerC South Section Service Yard, Dock Area

9. Review and Approval

e Supervisors to review schedules weekly.
¢ Obtain management approval for significant changes.
e Document version and review dates for audit purposes.

Document Control:
Version: 1.0 | Effective Date: [Insert Date]
Review Date: [Insert Review Date] | Approved by: [Insert Name/Title]

Notes
Replace batteries in radios
Check fire exits

Verify lock integrity
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