Standard Operating Procedure (SOP): Patient
Education and Discharge Planning

This SOP details the process of patient education and discharge planning, focusing on effective communication,
individualized patient teaching, medication instructions, follow-up care coordination, and ensuring patient understanding
for a safe transition from hospital to home or another care setting. The goal is to enhance patient outcomes, reduce
readmissions, and promote self-care through comprehensive education and organized discharge procedures.

1. Purpose

To provide a standardized approach for patient education and discharge planning that ensures effective communication,
promotes patient engagement, and supports a safe transition to the next care setting.

2. Scope

This SOP applies to all healthcare professionals involved in the patient discharge process within the facility.

3. Responsibilities

Role Responsibility

Assess learning needs, provide patient education, review medications, and verify

Nursing Staff understanding.

Physicians Qonﬁrm discharge readiness, prescribe medications, and provide medical
instructions.

Pharmacists Counsel on medication use, side effects, and verify prescriptions.

Case Managers/Discharge

Planners Coordinate follow-up care, arrange support services, and ensure continuity of care.

4. Procedure

1. Assessment of Patient Needs
o Evaluate health literacy, language preference, cognitive ability, and cultural factors.
o Identify barriers to learning and specific concerns or preferences.

2. Individualized Patient Education
o Provide clear, written, and verbal instructions tailored to patient's needs and abilities.
o Use teach-back methods to confirm understanding.
o Educate on disease process, warning signs, and when to seek help.

3. Medication Instruction
o Review each medication's purpose, dosing, timing, and potential side effects.
o Clarify any changes to pre-admission medication regimen.
o Document patient's understanding and resolve questions.

4. Coordination of Follow-Up Care
o Arrange follow-up appointments, therapy, home care, or equipment as needed.
o Provide written information about appointments and contact numbers.

5. Verification of Patient/Family Understanding
o Have patient and family repeat key information.
o Address ongoing concerns or questions before discharge.

6. Documentation
o Record all education sessions, materials provided, and patient's demonstrated understanding in the medical
record.
o Note discharge summary, medications, and follow-up plans.

5. Related Documents & References



Patient Education Materials (various diagnoses and procedures)
Discharge Checklist

Medication Reconciliation Form

Hospital Discharge Policy

6. Review

This SOP will be reviewed annually or as guidelines and regulations change.
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